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From the desk of CEO John Gasstrom 

 
Happy autumn, everybody! This fall season we welcome the cooler 
mornings and evenings, as well as colorful foliage and football. But 
this means that winter is right around the corner – so we remind 
everyone to be prepared for winter storms by checking your sup-
plies and testing your generator if you have one. Please see our win-
ter storm preparation checklist in this issue so you can make sure 
you are ready to weather a potential power outage. 
 
Has a DCEC staff member visited your home or property lately?  
We have several ongoing projects ensuring we can provide reliable  
electric service to our membership. These include our drone study,  
vegetation management and assessments, as well as regular  
maintenance and upgrades to electric meters. As we finalize our 
winter preparations, please remember that as a condition of  
receiving electric service, you have previously given DCEC crews  
permission to access your property to perform work related to 
providing you with electricity. 
 
As per DCEC tradition, each year, the co-op coordinates a food drive 
around the holidays. This year we are hosting a food drive to benefit 
the Davenport Food Pantry (see attached flyer for details)  
Please bring your canned or other non-perishable dry goods to the  
co-op office between November 3 and December 12.  
 
Thank you to all of the members who have already responded to our 
political call to action! Electric cooperatives were born out of FDR’s 
executive order establishing the Rural Electrification Administration 
(REA) in 1935. To this day, we rely on political action to be able to 
fulfill our mission of delivering safe, reliable, and affordable electric 
power to our members.  We work with many lawmakers, both state 
and federal, to try to make sure that new regulations and legislation 
help support that mission, and not hinder it.  By donating to our 
Political Action Committee (PAC) you enable us to continue  
supporting the elected officials who in turn support electric 
cooperatives.  Please consider making a donation to the PAC by  
returning the form found in this issue with your bill.   
Even $1 per month, makes a difference. 
 

Cooperatively Yours, 

John Gasstrom 
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Operations Update: 
 
With the fall colors fading fast, it’s time to wrap up summer 
projects, prepare for winter, and begin the planning for 2026. 
In 2025, we received a grant from the NYS Energy Research 
and Development Authority to conduct a drone study of our  
system, and our meter system upgrade is scheduled to finish 
in early 2026. The third prong of our operational updates will 
rely on feedback from our membership, so look out for a  
system-wide survey coming out this winter as well. It will be 
aimed at member service issues as well as the technical pro-
jects on the near horizon designed to flatten our peaks. To-
gether, these three tools will assist our strategic planning for 
the next several years. 
 
What is peak flattening? I’m so glad you asked! In the below 
graphic, you can see a system-wide usage curve for a typical 
day. You will notice one demand peak in the morning from 
about 5am-10am, and another in the afternoon from about 
5pm to 10pm. The horizontal dotted line through the graphic 
represents the amount of electricity we are contractually 
guaranteed from Niagara Falls – purchased at our “Hydro 
Rate” which is both economical and environmentally friendly! 
 
But when our demand spikes above the dotted line, we must 
buy power at the Market Rate, which can be significantly 
more expensive. When demand peaks, everyone on the  
system pays for power at the increased rate. Common peak 
flattening techniques are Distributed Generation Systems, 
and they come in several methods, for example: charging 
batteries at the Hydro Rate and discharging them during peak 
times, or having members use their generators or solar  
power during peak times to reduce overall demand. Another  

 
 
is called load shifting: simply moving demand from peak to off
-peak times. You can find a more technical explanation below 
in the Engineering Update, but in the meantime we are  
gathering information on which types of Distributed Genera-
tion will fit best with our membership. 
 
Please be on the lookout for our membership-wide survey 
that will help us understand the best systems to implement 
to keep costs low for our membership. In the meantime, if 
you have, or are interested in, a generator or battery storage 
system at your service location, feel free to contact Nick or 
Dakoda at DCEC. 
 
 
 Chief Operating Officer 
 
 Nicholas J. Frandsen 
 
 
 
 
 
 
 

Graph depicting average daily usage 



 

 

DCEC Office Closures: 
 

 
Thursday November 6, 2025 

Monday November 11, 2025 

Thursday November 27, 2025 

Friday November 28, 2025 

Helpful Tips: 
Meters Can’t get to your meter? Maybe we can’t either! Know where your meter 
is located, keep it clear and accessible. If you’re the first person calling in to  
report an outage, we may ask you to verify your meter is blank. 

This information allows us to more quickly diagnose the size of the outage and 
restore power.

Phone Numbers Make sure your contact  information is up to date. There are 
times we need to contact you – confirming your power is restored, billing  
purposes, and alerts are a few reasons.

Security Cameras If you call to report an outage because your cameras are not 
working, we will need someone to check that the meter is blank. Cameras can be 
out due to other factors than power outages. Dispatching a crew for non-power 
outage will result in charges. 
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Message from Engineering:  
  
The DCEC Engineering and Technology team has had the  
pleasure of working with many of our members on projects 
geared toward improving quality of service, membership  
experience, as well as reducing the bills of our membership 
overall.  

We have seen a significant increase in applications for Distribut-
ed Generation Systems (Solar/Battery systems, as well as full 
home generators). It is very important for the safety of our 
team members that the correct design and technology is in 
place. This includes Generator Disconnect/Transfer devices as 
well as manual and lockable disconnect switches. The proposed 
design of such systems are reviewed by our team and approved 
on a case-by-case basis.  If you are interested in applying for 
DCEC grid interconnection, you can find the application process 
and details on our website!  
To expound on what John and Nicholas have already said, the 
DCEC team is an estimated 30% through our overall deploy-
ment of our upgraded metering system. This new metering  
system will provide you with the knowledge and tools to play 
an active role in monitoring and controlling your own  
energy consumption.  
A large factor in how much we all pay for electricity comes from 
the highest demand point we experience in a given month so 
any effort to reduce this helps everyone. In the  
future, we may pilot optional time-of-use rates to further  
reward our members that prioritize electricity usage outside of 
peak hours. The upcoming membership survey will include 
questions from our Engineering and Technology team geared 
towards what types of solutions you are interested in imple-
menting and/or cooperating with us on to help flatten our 
peaks.  
  
 

  
 
Don’t wait for us though! Some simple things that you can do to 
lower your bill directly, and contribute to lowering  
everyone's bill are included below. 
  

1. Weather proofing your home reduces your overall bill,  

lowers your usage, as well as contributes to the Cooperative's 
peak-flattening initiative. This can be done by following the 
infographic of suggestions included in the infographic on Page 1 
of the Newsletter.   
2.  Do you have a generator or battery backup? By discharging 
your battery system during the peak times, or otherwise finding 
a way to draw less of your power needs from the grid, you can 
effectively help DCEC reduce grid demand and contribute to 
lowering electricity costs for our entire membership.  

3. Most modern washers, dryers, and dishwashers come with 

a delay feature already included. If you are cleaning up after 
dinner in the evening, and would normally run your dishwasher 
or start a load of laundry, consider loading your appliance and 
setting the delay feature to run at or after 10:00 P.M. The same 
methods can be done for morning peak hours by running your 
appliances between noon and 3:30 P.M.  
   
We are happy to answer any additional questions that our 
membership may have and look forward to working with you 
and for you.  
  
        -Dakoda Aiken 
  Engineer-in-Training 
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         Portable Generators 
 

Many homeowners choose smaller, portable generators 
to power essential electrical equipment during outages. 
Safe Electricity offers these tips for the safe operation 
and use of portable generators. 

Read and follow all manufacturer operating instruc-
tions to properly ground the generator.  Be sure you 
understand them before hooking up the generator.  

Maintain adequate ventilation. Generators emit carbon 
monoxide. NEVER operate a generator in your home, 
garage, or other enclosed building. Place it in a dry, out-
side location. 

Never plug a portable electric generator into a wall 
outlet or connect directly to a home’s wiring.  This can 
energize utility power lines and injure you or others 
working nearby. Electrical back feed also can damage 
the generator and home electrical equipment  

Turn off generator and allow cooling before refueling. 
Gasoline and its vapors may ignite if they come in con-
tact with hot components or an electrical spark. Store 
fuel in a properly designed container in a secure loca-
tion. 

Protect your appliances. Turn off or disconnect all appli-
ances and lights before you begin operating the portable 
generator. Once the generator is running, turn your 
appliances and lights on one at a time to avoid overload-
ing the unit.  

Use proper extension cords. Use only safety-tested, 
shop-type electrical cords designed and rated for heavi-
er, outdoor use to connect appliances.  Many generators 
are equipped with twist-lock connects to reduce the 
chance of accidental disconnections due to vibrations. 

Shut down generator properly. Before shutting down a 
generator, turn off and unplug all appliances and equip-
ment being powered by the generator. 

Remember maintenance between uses. It’s important 
to drain the gasoline from the generator while it is being 
stored. It’s also a good idea to inspect the fuel and 
oil filters, spark plug, oil level and fuel quality and start 
the generator on a regular basis before an emergency 
situation happens. 

Safe Electricity suggests that these safety guidelines and 
basic operating instructions be posted in the home and 
with the generator. 

For more tips on electrical safety, visit   
SafeElectricity.org. 

Also sign me up for Voices for Cooperative Power  

https://www.safeelectricity.org/

